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LOCAL GOVERNMENT REFORM

IACC opposes proposals to eliminate the three member board of commissioners and move to a single county executive.  IACC supports reform that will lead to true cost savings and provide more efficient services to Hoosiers.  IACC believes the proposal to move to a single county executive will have a number of detrimental effects on county government and negatively impact services to constituents.  Specifically, IACC believes the proposal will:

· Remove power from the voters to choose local leaders that represent all districts in the county;

· Decrease transparency about county government actions by eliminating the requirement to discuss such actions in open meetings; and 

· Possibly open the door for abuses of power and political favoritism.

Additionally, IACC believes there is:

· No evidence to support that a single county executive structure results in true cost savings.  In fact, many counties could be faced with increased costs associated with appointed positions.  For example, counties will have to hire support staff for a single executive officer, provide permanent office space and pay for related expenses, provide office equipment, etc. Recently a Ball State study, often cited as evidence of reform savings, recognized that transferring duties to other officials is “a potentially more costly activity.”   

· Great value to taxpayers under the current structure.  Many commissioners serve to contribute to their communities.  They are not in the position for the money.  Because of the division of responsibilities some still work in separate jobs.  Some serve after a successful career.

· There has been great success with Economic Development in the State of Indiana.  We do not believe that economic development success is stifled with the current structure.  There have been mechanisms put in place for negotiations and public transparency for new development in communities.  Many of the largest projects announced within recent years were county initiated projects.  These include:  Boone Co. - Anson Development; Decatur Co. – Honda; Gibson Co. – Toyota; Tippecanoe Co. - Subaru-Isuzu; Posey Co. Abengoa (ethanol); Whitley Co. – SDI expansion; Vigo Co. - Pfizer (since closed) CSN (steel); Monroe Co. Ivy Tech project; Hamilton Co. - Village Park

· The current structure promotes cooperative leadership. 

· The current structure provides our communities with a diverse representation.  Having three commissioners brings more qualifications, experience, and skills to the office and promotes a broad range of ideas to the decision making process. We have business professionals, homemakers, farmers, clergy, and educators just to name a few representing our communities. A three member board compliments each other and brings great wisdom and strength to decision making. The current structure is a true representative government structure.

· The current structure allows the Commissioners to divide the responsibilities between a three members allows for greater time management and representation due to the fact that commissioners are often required by statute to sit on different board and commissions. 

· The three member board with election cycles alternating brings continuity to the business of the county.

· The single county executive proposal compromises the continuity of local government.
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